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                        Request for Proposals 
Classroom Instructor and Individual Consultation
SNAP Financial Access (Access), a wholly owned subsidiary of SNAP, and the Women’s Business Center, INW is seeking to provide classroom instruction and individual consultation to current and/or potential small business owners on the subjects of small business development.
The Women’s Business Center (WBC, INW), located in the East Central Community Center at 500 S. Stone St, Spokane, WA aims to provide our clients with the cutting-edge knowledge to assure their success in starting and/or expanding their businesses.  Our targeted population includes low-income women, minority-owned businesses. The goals of the WBC, INW includes:

· Creating business starts and creating jobs.
· Providing knowledge to accessing business loan capital.
WBC, INW is seeking proposals from qualified experts to provide classroom instruction and individual consultation to current and potential small business owners in the following subjects during the period of January 1 to September 29, 2022.
Please check the training topics for which you would like to be considered for contractual work with the WBC, INW:
· Small Business Development: Trainings should be developed around the business plan process within the context of the theory of lean startup and growth theory. The WBC utilizes the LivePlan platform and has complete instructor lesson plans, handouts, and homework assignments. A Business Continuity plan should be addressed in the business plan to apply the lessons learned from COVID 19. This consulting should include best practices, and lessons learned to mitigate the economic effects of pandemics, natural disasters, or similar occurrences. 

· The goal is that each client that completes the workshop series will have a completed business plan, including financial projections and be ready to apply for a loan or have a pitch deck ready to present to investors. This is an online webinar format workshop and as such the course may be recorded. 
The workshop series will be scheduled quarterly, final schedule to be provided once the contractor is selected.  In addition, up to 5 hours of individual consultation may be available to each eligible participant (those that complete the workshop).     

Additionally, technical assistance/consulting for the following topics is also available for this agreement.

· Supply chains, Distribution and Sale of Products: Training and advising for establishing and measuring the most effective supply chains, distribution, and sale of products. Including but not limited to brick and mortar, physical location, ecommerce, shipping, electronic inventory management, and third party fulfillment services.  

· Customer Service: Business management and practices of traditional and virtual customer service by electronic or other means. Customer data safety, high level customer service, developing relationships in a virtual economy.
Scope of work:
This project will consist of the following deliverables:
1. Adapt existing curriculum @ 10 hours (interested parties may request a copy of the LivePlan lesson plan).
2. Prepare presentation, materials and handouts for class

3. Teach curriculum
4. Provide a minimum of 4 hours of individual technical assistance to each qualified participant. (Clients must be referred by WBC, INW).
Proposal should include the following:
1. List of qualifications, which may include operating a small business, work experience relevant to trainings and knowledge of adult educational instruction
2. Resume, including three references
3. Copy of Business License

4. Proposed fee per classroom hour and consultation hour.  The Women’s Business Center is looking for a combination of fee for trainings and “In Kind” donations.  For example, Paul normally charges $50 per hour, but will discount that by 20% for a total of $40 per hour.  Invoices with both the full amount, along with the In Kind value will be expected each month.  
5. How your services/proposal aims to support the goals of the WBC, INW.

6. Proposal may also include:

a. Proposed topics to support the goal of increasing business starts and creating jobs
b. “Loan Ready” business plan

Ineligible charges include: 
1. Workshop preparation time.

2. Preparation of Scope of Work for client consultations. Needs assessment meeting with client is eligible.

3. Office supplies or print costs (WBC will be happy to print any class materials for contractors).

NOTE:  If selected as a contractor, you will be required to submit a W9 and a copy of a professional liability insurance policy in the amount of $1 million. A background check will be conducted on each eligible applicant. SAM registration is also required.

Submit proposal by January 10th, 2022 to Hansen@snapwa.org or mail to:

SNAP – WBC

Attn: Nicolle Hansen

500 S. Stone 

Spokane, WA. 99202
Contact person:  Nicolle Hansen, WBC @ 509-456-SNAP x4119
